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The Impact of Supportive Leadership on Institutional Excellence: A
Field Study in Chemical Manufacturing Companies in the Jordanian
Capital, Amman
Prepared by: Wesam Adeeb Odat
Supervised by: Prof.Dr. Azam Abou-Moghli
Abstract

The study aimed to identify the good contribution to the local performance of
chemical industrial companies in the Jordanian capital, Amman, whose number is very
large, 743 companies, while the Al Ain community consists of 16,933 employees. The
study was applied to the innovations of 380 people. To achieve the objectives of the study,
researchers used the effective, effective, effective Internet. The wide distribution elastic
deviations, linear exceptional variance, and linear variance analysis were analyzed and
the hypotheses were measured using statistical packages (SPSS). The study concluded
that dull movement and local excellence contribute. It indicated that the pattern of
contribution to dull leadership in chemical industry companies in the Jordanian capital,

Amman, Middle East. The average was (3.67).

The results relate to the variable and its dimensions, where the importance of the
dimension depends on the Persian origin “Ptolemaic propulsion” in addition to the first
and with a high degree, followed in the eyes of other goats by “bold animals” with a high
degree, followed in addition to the third infantry, “positive participation” with a high
degree, followed by in addition to the four. The rats chose "perfect justice”, followed by

"job empowerment” in the optimal choice, with a moderate degree.

The available ones related to the dimensions of supportive defense are closest to the
fourth level, which quickly indicates positively a very good level of supportive leadership.
This may be due to the fact that the managements of the chemical industrial companies
(study sample) are certain of the importance of excess transportation in its dimensions,
and that it is its components, which must be adhered to, including ensuring that the

companies achieve their goals.

Regarding the results of the local excellence variable, it indicated that the level of

local excellence in non-industrial chemical companies in the Jordanian capital, Amman,



was high, with an arithmetic average of (3.73). This result is positive due to the keenness
of the managements of chemical industrial companies to achieve local excellence,
through continuous planning, and the need for public safety requirements, and developing
the performance of their employees, including administrative staff and staff, through
education and awareness of employees about the importance of local excellence, and
programs and periodic meetings must be provided.

Regarding the most important results related to national excellence standards, “the
administration’s pursuit of its competitive position” came first, with a high degree,

followed in the second contribution by “commitment to public safety.”

This was followed by the third option, “Management’s interest in multiple capacity-

challenging issues,” and then in addition to the fourth, “Future Needs Process.”

The study recommended focusing on overwork through employee selection and

change decisions to achieve national excellence.

Jordanian non-chemical companies should work to provide the intended local
environment, which encourages leaders to exercise leadership and promote a culture of
local excellence among employees in non-chemical companies, characterized by
excellence in all activities, through holding specialized courses, educational meetings,
and workshops on local excellence. And offering management training in Kuwaiti
industrial companies to Vietnamese management and organizational excellence so that
they can apply it in their companies as well as contract diversification. Therefore, it
requires increased control and how to enhance it in companies, practical application to
motivate employees in non-chemical companies financially and morally to improve their
performance to institutional excellence to push them.

Keywords: supportive leadership, inspirational motivation, positive participation,

empowerment, fair treatment, institutional Moral Courage, excellence, chemical
industry companies.
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